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The stories we tell ourselves now will
determine the future. How do we change
these stories to create the future we want?
How do we move our communities closer to
creating greater wellbeing by challenging
how we all talk and think about the world? 

At a time when we are seeing the
demonisation of groups such as welfare
recipients and asylum seekers and our
community is disenchanted with the
democratic process, we need a new way to
describe the change we want to see for all
Queenslanders.  

On day one we will focus on the stories we
tell as organisations and as a community,
what they mean and where they lead us. We
will then explore how we change the
narrative and inspire more positive outcomes
by the actions we take today. 

DAY ONE 
9:00am - 5:15pm 



Introduction from host - Jane Caro 

Welcome to Country - Shannon Ruska 

Context - Mark Henley, QCOSS CEO 

Jane Caro has a low boredom threshold and so wears many hats
including author, novelist, lecturer, mentor, social commentator,
columnist, speaker, broadcaster and award winning advertising writer. 

In her own unique style Jane will guide us through day one of the
conference. 

Shannon has been working on reviving and maintaining Indigenous
culture through arts and entertainment for more than 22 years. 

He brings his first-hand knowledge of the traditional ways of
Indigenous culture to contemporary stages and will perform the
Welcome to Country at the conference. 

Why has QCOSS chosen this theme for the conference?  What are
the driving forces behind wanting to create a movement and change
the stories we tell?  What role will QCOSS play in this movement and
what role will you play? 

QCOSS CEO Mark Henley will provide the context for the two days.

Richard will give us context for our conversation for the rest of the day.
 Posing and answering a series of questions about story! 

What is the current landscape in which we live and work? What are
the stories that are dividing our communities? Let’s challenge people
to think about how they talk about the world.   

Keynote speaker - Richard Denniss, The Australia Institute 

Morning tea 11:00 - 11:25am 



Lunch 1:00 - 1:45pm 

Vita Maiorano, Family by Family 

Denise Hagan, Puuya Foundation 

Family by Family is a network of families helping other families make
the changes they want to make in their lives. Vita will tell us about this
model and how it has made a difference to families who are part of
their community. 

The Puuya Foundation seeks to empower the local community of
Lockhart River to set goals and visions for their community’s future
and to develop and nurture the skills, knowledge and confidence
needed to realise their vision. Denise will talk about the work of the
foundation and the success it is having. 

Matthew is Director of the Logan Together initiative. 
Logan Together is a long term, whole of community campaign to
create the best life opportunities for every child in Logan. They are
serious about achieving true co-design between community members
and industry. 

Majella is one of the Project Officers on the Hands Up Mallee
Backbone team. Hands Up Mallee is a collective impact initiative that
channelled the voice, aspirations and priorities of 1,600 community
members in to the development of their common agenda. 

Majella Ballard, Hands Up Mallee 

Matthew Cox, Logan Together 

Panel discussion - Making a real difference, differently...  

This panel discussion brings together speakers from different areas, different locations, and with
different stories.  What is the same is that they have all been successful at making a difference. 
It is an opportunity to be inspired and learn from stories of action and change.



Concurrent sessions - Assumptions, values and beliefs  

The welfare space has demonised people receiving income support. What are the
broader implications for our communities and people and how do we change
perceptions, stories and attitudes? This panel will explore everything that 'lifters and
leaners' has come to mean in Australia. 

Session 1: Lifters or leaners?

How do we include Aboriginal and Torres Strait Islander voices in the work we are
doing every day?  This panel will discuss the importance of listening and learning and
ways we can do this well.

Session 2: Changing the narrative: listening, learning and

including Aboriginal and Torres Strait Islander voices

Session 3: Words, messages and stories 

We are surrounded by them every day but how do we change them so they build
wellbeing and make a difference? In this panel journalists, communication professionals
and change agents talk about language and how it really does make a difference. 



Tim Dunlop  
Author, writer, journalist 

Cassandra Goldie  
ACOSS CEO 

Kathryn Wilkes  
No cashless debit card for Hinkler region 

Peter Neville  
Australian Unemployed Workers' Union Owen Bennett 

Australian Unemployed Workers' Union 

Concurrent sessions - Assumptions, values and beliefs  

The welfare space has demonised people receiving income support. What are the broader implications
for our communities and people and how do we change perceptions, stories and attitudes? This panel will
explore everything that 'lifters and leaners' has come to mean in Australia. 

Session 1: Lifters or leaners?



Mick Gooda  
Indigenous affairs advocate 

Natalie Lewis 
QATSICPP CEO 

Concurrent sessions - Assumptions, values and beliefs  

How do we include Aboriginal and Torres Strait Islander voices in the work we are doing every
day?  This panel will discuss the importance of listening and learning and ways we can do this well.

Session 2: Changing the narrative: listening, learning and

including Aboriginal and Torres Strait Islander voices 

Tammy Williams  
Acting Director-General,  
Department  of Aboriginal and Torres Strait Islander Partnerships



Amanda Alford  
National Association of  
Community Legal Centres 

Nick Moraitis 
Australian Progress 

Jo Lynam 
Townsville 

Nance Haxton 
The Wandering Journo 

Session 3: Words, messages and stories 

Afternoon tea 2:45 - 3:15pm 

Concurrent sessions - Assumptions, values and beliefs  

We are surrounded by them every day but how do we change them so they build wellbeing and
make a difference? In this panel journalists, communication professionals and change agents
talk about language and how it really does make a difference. 



Panel session - I can make a difference! 

Taj Pabari, Fiftysix Creations 

Nadia Currie, QATSICPP 

David Spriggs, Infoxchange 

In this panel session we will hear from leaders who are making a real difference in their
communities. What are their stories and how have they gone about making that change happen? 

From suspended schoolboy to educational pioneer. Taj Pabari is living
proof that anyone with determination and passion can change the
world. Taj is the Founder of Australia’s Largest Entrepreneurship
School Workshop Provider, Fiftysix Creations. The social enterprise
runs workshops in schools and during school holidays teaching young
people about the world of business, entrepreneurship and creativity.

As the Operations Manager at QATSICPP, Nadia encourages social
change and transformational leadership.  This entails ensuring the
voices of Aboriginal and Torres Strait Islander children and young
people in out-of-home care are heard and further represented to
achieve equity and access to services.

David is the CEO of Infoxchange, a not-for-profit social enterprise with
the vision of 'technology for social justice'. He is passionate about
creating a more digitally inclusive society and the role technology can
play in improving the efficiency and effectiveness of the not-for-profit
sector.



Wrap up and call to action 

Networking function 

5:15 - 7:00pm 
Catch up with old friends, make new connections and enjoy the
company of our partners. 

Luke Pearson is a Gamilaraay man living in New South Wales. His
professional background is in education, but for the past eight years
he has been actively involved in social media, advocacy, and
community journalism as the founder of IndigenousX.

Keynote speaker - Luke Pearson, IndigenousX 



Day two is time for action! We will discuss
the stories we want to tell and how they can
change the outcomes for people. Then work
through a process to create the movement
for change.  

The day will be facilitated by Max Hardy,
Collaboration for Impact Associate and will
be hands on, drawing from the responses
QCOSS received during the QCOSS Pulse
sessions and the strength and wisdom in the
room, to develop a vision and key actions for
change.  

We will explore what individuals and
organisations can do to make change
happen in their lives, organisations, or
communities and what role QCOSS and
other stakeholders can play.  

People will leave day two with not only
actions for change for themselves but also a
process and tools that they can use to start
conversations for change in their own
communities. 

DAY TWO 
Action for change 
9:00am - 4:30pm 



www.qcossconference.org.au 

Thanks to our partners 


